
For more information:

www. eureka-xecs.com

How to prepare a successful proposal ? 
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Networking

Idea Generation-Consortium Development-Project Preparation

ECS Collaboration 
Tool

ECS Brokerage 2022

18th/19th January 2022

Posters Pitches Briefing Funding

https://ecscollaborationtool.eu/

https://ecscollaborationtool.eu/ecs-brokerage-event-2022.html
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ECS Collaboration Tool

https://ecscollaborationtool.eu/

Warning: Not the same as the Xecs Project Zone account !
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ECS Collaboration Tool

Features in the Tool
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ECS Collaboration Tool

Look for other project ideas (1/2)
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ECS Collaboration Tool

Look for other project ideas (2/2)

Request to join the idea via the tool

Email the idea contact person
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ECS Collaboration Tool

Search e.g. by keywords

Pre-arranged selection criteria

• Countries

• Organisation type

• Events

Most important: Create your own contact profile ! 
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ECS Collaboration Tool
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ECS Brokerage Event

Registration is open

So far, planned as physical event in 
Brussels (Le Plaza hotel)

Free for AENEAS members !
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AENEAS association

AENEAS is an Industrial Association representing its members in 
the Electronic Components and Systems (ECS) value chain: 

Large industries, Small and Medium Enterprises, 
Research institutes, academia and associated org.

AENEAS aims at:

Fostering R&D&I 

Creating an effective funding landscape

The successful development of the Digital Economy in Europe is 
essential:

To maintain a competitive position

To support its societal goals

AENEAS initiates and supports actions that:

Promote networking

Encourage collaborative consortia work 

Facilitate access to funding support 

Visit https://aeneas-office.org/

https://aeneas-office.org/
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Benefits joining AENEAS
More than a network, a global community

Community
• Belong to the Community of Electronic 

Components and Systems
• Participate in EFECS yearly event
• Attend Brokerage / Consortium Building 

events

Influence
. European Commission and Parliament, 
National and Regional Public Authorities
(position papers, meetings, events, etc.) 

Impact
• Economic impact on your activities 

(accelerate your time to market)
• Solve societal and economic 

challenges

Shape
Together, shape the future of digital 
Europe and co-define RD&I strategy 

Network
Benefit from cross-fertilisation in  
a global network of experts from 
large companies, SMEs, 
universities and Research 
organisations

Create
• Build new partnerships / consortia
• Participate in the co-creation of new 

projects
• Fund your project with various instruments 

(e.g. Xecs, KDT)
• Run funded projects with AENEAS support 
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SME Directory
Dedicated to AENEAS SME members, free of charge
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No obligation to be an AENEAS member to be in a Xecs projects

Project fees

• To allow office to run the programme (brokerage organisation, 

project selection and monitoring, information…)

• Only if project is funded

• To be paid to AENEAS (managing Xecs programme)

• Amount = Percentage of public grant (in past two years, 1.7% -

rate defined yearly by AENEAS General Assembly)

• Independent of whether you are AENEAS member or not

Xecs Project, AENEAS Membership and Fees

At FPP phase, choice between 

• AENEAS membership, or 

• Signature of “Declaration of Acceptance”

“Declaration of Acceptance”

• Commitment to abide to AENEAS Articles of Association 

and to Internal Regulations (fees payment, and to 

AENEAS membership

• No fixed membership fee

• Same amount of project-related fee as for non-members

• Voting rights in General Assembly

• Benefits as explained earlier (visibility, networking, 

information…)
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Well-defined problem statement: must be crystal clear, they are often 

too generic

Extending/defining the state of the art : how is your solution 

different from existing ones, show the uniqueness of your innovation

Value chain ecosystem: explain clearly how the partners complement 

each other along the ECS value chain

Commercial & other Impact: how and who will commercialise the 

solution(s), create new opportunities

Key ingredients for a successful proposal
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Meet national criteria: each national consortium must contact its 

national funding body

Green Issues: Sustainability is important for all of us and should be 

demonstrated

Ambition: Your proposal should be unique & ambitious but realistic 

despite risk

Key ingredients for a successful proposal



For more information:

www. eureka-xecs.com

How to submit your proposal? 



17

Project submission is all via the Xecs PROJECT ZONE

https://projects.aeneas-office.org/community

Two complementary channels for providing information

• Directly in the Xecs PROJECT ZONE 

• Complemented by uploading two files

• Word document – « Project Outline Annex »

• Excel cost file

• Templates are available on the Xecs Project Zone

The SOONER you start, the better ! 

The SOONER you contact your National Funding bodies, the 

better !

Project submission

General information
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Technical Experts will focus on the impact, quality and viability of the project as a whole

• Extending the State-of-the-Art

• Clear goals and objectives

• Complementary and appropriate consortium 

• Stretch, but viable, targets reached through a well organised project

• Relevant to the Xecs programme focus areas (ECS SRIA)

National reviews will focus on national participants

• Eligibility criteria

• Must be addressed by the partners in each country 

Be aware of Your Audience!



Project Outline Annex 

Submitting a Project Outline
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Read the guidance text, and, if you don’t understand it, ask the office 

team

Key point: respect the page limits! Going beyond them will be 

interpreted by the experts as substituting quality by quantity

Don’t forget a picture is worth a thousand words

Check for correctness of language. Poor English and incorrect spelling 

make it hard for the evaluators

Project Outline Annex

General Remarks 
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1. Project description

Main idea: what is your Unique Selling Point? and why are you able to deliver it?

2.1 Rationale of the project 

2.2 Targeted impact 

• Market analysis 

• Consortium market access

2.3 Contribution to sustainability 

2.4 Technology

• State-of-the-Art (SotA) analysis 

• Summary of technological innovation and novelty in relation to the SotA

• Expected project outputs

• Summary of Project Objectives (measurable) 

Project Outline Annex 

Table of Contents



Project Zone

Submitting a Project Outline
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Once you have registered. You will receive an email 
to get access to my Xecs profile 

Project Zone

How should you start ? https://projects.aeneas-office.org/
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Create project 

Edit project basics 

Create/edit consortium 

• Invite partners

• Edit partner details

• Add partner associates 

• Edit cost & effort for funding (per country) 

Final project version

• Upload annex document 

• Check merged document Submit project version 

• Re-submit version until the given deadline 

Project Zone

What are the different steps of a project submission ? 
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Via the “Partners” tab you can invite a new partner organisation
by giving an email address and clicking the button “Invite
partner”:

• Invited partners will receive via email your invitation which they will
have to accept

Inviting a partner applies to inviting a partner organisation. An
invitation should be sent to and accepted by only 1 person per
organisation: the main technical contact for that partner
organisation → Extra contact persons per organisation can be
added by via the “Associates” tab (on a partner page).

Project Zone

How to create a consortium ?
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In the “Management” tab of your project page:

• Upload the PO annex document

• Check the merged document

• Submit the project version

It is highly recommended to already start testing to

upload an Annex, checking the merged document and

submitting the proposal well in advance before the

deadline

The Project checklist guides you through the missing

information you need to provide before being able to

submit a version.

Only once all checks are successful, your Project Outline

submission button will appear

Project Zone

How to finalise your project version?
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Check that there are no blocking points in the project 

checklist

Please make use of the re-submit functionality to 

improve your proposal towards the final version

The deadline IS a deadline 

The Xecs office is here to help!

Finalise your submission



For more information:

www. eureka-xecs.com

To conclude…
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Access to 
leading-edge 
technology

Access to skills you 
do not have

Creation of new 
partnerships

Formation of high
impact ecosystems

Direct access to 
European large 

companies, research 
institutes and academia

Benefits of participation

1

3
2

4
5
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Take advantage of networking opportunities

Idea Generation-Consortium Development-Project Preparation

ECS Collaboration 
Tool

ECS Brokerage 2022

18th/19th January 2022

https://ecscollaborationtool.eu/ https://ecscollaborationtool.eu/ecs-brokerage-event-2022.html

https://ecscollaborationtool.eu/ecs-brokerage-event-2022.html


Shéhérazade AZIZI

azizi@aeneas-office.org

XXXX

Patrick COGEZ

cogez@aeneas-office.org

Nadja ROHRBACH

rohrbach@aeneas-office.org

The Xecs team: We are here to help!



For more information:

www.eureka-xecs.com

@xecs_eureka

Follow us on 
Twitter

Xecs_Eureka 

https://twitter.com/xecs_eureka
https://twitter.com/xecs_eureka
https://twitter.com/xecs_eureka
https://twitter.com/xecs_eureka
https://www.linkedin.com/company/xecs/
https://www.linkedin.com/company/xecs/
https://www.linkedin.com/company/xecs/

